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CONVERSION FUNNEL

Awareness. This is the stage where a potential customer becomes aware of AWO reness
your brand and your products or services. This can happen through various
marketing channels such as social media, advertising, or content marketing.

KPIs: Ad click, Landing Page Visit, Pageview =1

Interest. At this stage, the potential customer wants to learn more about your products or
services. They may visit your website or engage with your content to gather more I nte rest
information.

KPIs: Return Visit > 1(no CVR), Pageview > 2, Pricing Page Visit/Click, Scroll Depth > 50%

Consideration. In this stage, the potential customer is considering your products or services
to solve their problem. They may compare your offerings to those of your competitors, read Considerdtion
reviews, or request more information.

KPIs: Pricing Page Visit/Click, Case Study Views, Demo/Trial Request, Time Spent > 20 sec

Intent. At this stage, the potential customer has decided to commit and is ready to

Intent

take action. They may add items to their cart, fill out a form, or contact your sales

team. KPIs: Add To Cart

Conversion. Th point in the the customer journey where the potential customer
becomes a customer by completing the desired action, such as making a purchase
or signing a contract.

KPIs: Purchase, Qualified CVR, Free Trial to Paid



POST-CONVERSION FUNNEL

Retention. When customer has done business with you and actively chooses to do business with
you again. This is when the customer has found value in your business.
KPIs: Repeat Purchases, Customer Retention Rate, Customer Lifetime Value, Customer Retention

Satisfaction Score, and Customer Churn Rate.

Loyalty. At this stage, the potential customer wants to learn more about your products or Loyalty
7 services. They may visit your website or engage with your content to gather more information.

KPIs: Net Promoter Score, Reviews, Referrals




CRO STRATEGY

Life Cycle

Plan

= What is the goal we are trying to Create templates
Get creatve design,

Preview and approval (QA)

achiawe?
. Roles and respansibilities?
L Hypaothesis and scope

Analyze and Personalize Run

- Slice the data by personas 1o . Test multiple variations including
identify parsonalization control
opporiunities . Estimated minimum 2 weeks

. Sat winning varlation as control ar until significance
and create new variations to test

vVdd0D



Revisit Objectives

PRIMARY

1. Increase Wahoo X subscriptions by = 20%
- from 54k to = 65k

2. Increase ATC rate from PDP by = 20% -
from 2% to = 2.4%

3. Decrease cart abandonment rate by = 20%

- from 46% to 37%




CRO STRATEGY

KPI Alignment

CONVERSION RATE (CVR)

PURCHASES

PAGEVIEWS/ USER

AVERAGE ORDER VALUE (AOV)

REVENUE

PDP - Add To Cart

WAHOO X SUBSCRIPTIONS




CRO STRATEGY

Roadmap Strategy
Development

RECOMMENDATIONS
o Dynamic, iterative roadmap
o Audience segmentation

=+ Macro Level

=+ 3-4 main audiences
o Recommendation Algorithms

-

-

High versus low intent users
Best sellers or based on affinity (users with

more data)

Welcome back, how can | help you today, etc.




EXPERIMENT

192-Flyout Cart Recs With ATC Control

» YOUR GART

CROUSA-192: Fyout Cart Recs With ..
You coided ELEMMT ROAM w2 GPS Bloyale
Computer to your shopping car

Controf group =

T ELEMNT ROAM v2 GPS Bleycle
:!:j. Computer
|

2 - $359.89
ELEMNT BOLT W2 GPS Bike
Camputer

1. $278.93

Subtotal $1,079.97

Shvaping aned discounle crrfouertsg of checkeurl

P pPayFal
VIEW AND ERIT CART




EXPERIMENT

192-Flyout Cart Recs With ATC

CROUSA-192: Flyout Cart Recs With ...

Baottom Popadar =

Eansider Targeting Conditions

I Wit W

e Meeniberaiip

MULTISPORT

Var: Bottom Popular

» YOUR GART

WAKDD X mIsco

You cdded ELEMNT ROAM v2 GPS Bicyele

ee Compater Bundie (o your shopping cort

ELEMMNT ROAM v2 GPS Bicycle
RPM Cycling Sensor Bundie Computer Bundie
SALE: $55.99 i - $453.99

Req: 568:69
ELEMNT ROAM v2 GPS Bicycie
g Camputer
2 - $309.93

ELEMNT BOLT and ROAM Tether

ELEMNT BOLT V2 GPS Bike

Computer
1 - §279.9%
TICKR Fit Armband Heart Rota
Monitar
SALE: 863,99
Reg: §76:99
Subtotal $2,579.94

a & ehackoul

TICKR Hoort Rota Monitor with Chest
Strap
SALE: £30.99

e R P PayPai

VIEW AND EDIT CARY
BEST SELLERS




EXPERIMENT

192-Flyout Cart Recs With ATC

CROUSA-192: Fiyout Cart Recs With ..

Vanialkan

Bottom Similar =

Consider Targeting Copditions

MULTISPORT

Var: Bottom Similar

4 YOUR CART

You odded ELEMNT BOLT V2 GPS Bike

co Computer to yeur shopping sart

TICKR X Chest Heart Rate
RPM Cycling Sensor Bundle Monitar
SALE: $55.99 A £79.99

Reg: $60.00

ELEMNT ROAM w2 GPS Bicycin
L7 @ Computer Bundie

1 - $408.98
ELEMMT BOLT and ROAM Tether
$0.98
ELEMNT ROAM v2 GPS Bicycle
Computer
i - $£395.99
TICKR Heart Rate Monitor with Chest
trap ELEMNT BOLT W2 GPS Bike
SALE: $38.09 T Computer
Reg: B48:99 ael s 3279.99
TICKER Fit Armbaond Heort Rate Subtatal 33618080
“E?"."‘.;'“ Sﬂ'wmﬂ ang' isTours caiculated of chieoimat

Reg: $79.99




EXPERIMENT

192-Flyout Cart Recs With ATC

Bottom Popular is leading; however we recommend waiting

. L . . Current Version: July 20 - July 26, 2023 (7 days
8 more days until the minimum test period (2 weeks) is met ) GURTBIE S0 LN 20 JIERY 2020 (7 ey}

Purchases / User « Cumulative Results «

U‘\/ e

0.05
0
Jul 20 Jul 21 Jul 22 Jul 23 Jul 24 Jul 25

@&@® Bottom Popular Control Group @ Bottom Similar




EXPERIMENT

192-Flyout Cart Recs With ATC

Primary Audiences Leading Variation Uplift

Walker V3

3.13% of users No leading variation yet -

Runner B Bottom Popular +165.1%
3.29% of users >99% probability to be best e
Sprinter

1.07% of users No leading variation yet -

Wahooligan
0.682% of users

No leading variation yet -




EXPERIMENT

192-Flyout Cart Recs With ATC

Variation Performance GChoose Metrics Audience Breskdown - Curtliers Excluded =

) Revenue | Frimun Metric

Purchase Revems | Probability 1o Be Probability to Be

Variation T Lisers Purchase Revenue User Uplifi Bast Purchases Purchases / User Ukt Best
Boltom Samlle 2138 553,348 21038 +1.6% 0% 21 0.043 +.26% 0%
Bottom Pogulas 430 5134860 32748 +168.9% =93% 523 ooy +149.34%

Conrol Group 5198 333,107 1022 0% ¥23 0.0473 Dase 0%
© Purchases

Variation T Users Purchases Purchases [/ User Liglift Prabahility io Be Best
Bottom Ssmilar 3136 2 0093 #_26% 0%

Boitom Pogulas 4908 525 +149.34% s90%

Conirol Graup 5198 23 O.0aze 0%



EXPERIMENT

247 - Homepage Recs Best Sellers Over 75

POWRLINK ZERD DUAL-SIDED KICKA GORE SMART BIKE ELEMNT BOLT V2 GPS BIKE KICKA INODOR CYCLING DESK WAHDO X ANKUAL KICKR SHAP INDODR BIKE
PDWER PEIALS TRAINER COMPUTER STAND MEMBERSHIP TRAINER

SALE: $790.90 SALE: $590.99 SALE: $229.99 SALE:$239.00 $149 SALE: $299.99
REG: S999.99 REG: SA99,99 REG. $279.99 REG: $209,9%9 2kG: $349.99




EXPERIMENT

2477 - Homepage Recs Returning Users

Best Sellers over 75 is leading; however No statistically significant

- K X E Current Version: July 19 - July 26, 2023 (8 days)
results yet. We recommend waiting until more data is collected.

Purchase Revenue / User « Cumulative Results «

840

/

Jul19 Jul 20 Jul 21 Jul 22 Jul 23 Jul 24 Jul 25

@ Best Sellers over 75 & Affinity Recently viewed mix over 75 Control Group




wahoo

THANK YOU

Q&A



