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Growth
Strategy

(i.e. increasing performance
by studying customer
behavior)
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example @

NEXPLANON engagement flow design
and optimization
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HVA!

K P I Client approved high-value actions, KPIs, etc.

Find a doctor

[ ]
Al I n I ' l e n t 2 page engagement results in highest impact (crossix
dataj*

MNs

What to expect guide (for an script)

Insurance cost info

CAM (TBD) - Rod registration - what to expect
guide = another brand working with amplity?

*\isited two pages (according to Crossix) they are more
likely to convert.
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Qualitative
Analysis
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EXIT PAGE ANALYSIS

The exit rate was analyzed across all stages of
the funnel
1.  The What is NEXPLANON page has an exit rate of
87%. Because this page accounts for 30% of
pageviews, this a prime opportunity to increase

engagement and conversions.

2. The homepage has an exit rate of 80% while
accounting for 26% of pageviews, making it the

second prime target for optimization.

3. The First 5 Facts page has the highest exit rate of
95%, and accounts for 13% of total page views, so
increasing engagement opportunities here can

substantially improve the HVA conversion rates.
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What is NEXPLANON

How to get NEXPLANON

Cost

Home

Side Effects

Pageviews
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26%
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BEHAVIORAL FLOW ANALYSIS
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ENGAGEMENT ANALYSIS
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KEY FINDING

Most viewed pages are
What is NEXPLANON
(30%), homepage (25%)
and 5 Fast Facts (13%)

High drop-off rate and
bounce rate

Highest drop off on 5
Fast Facts and What is
NEXPLANON




ENGAGEMENT FLOW MAP
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HOMEPAGE OPTIMIZATION

) -

Patiant  Prascribing
Information  Information

NEXPLANON
fotnogeunal gl 6B g
Radizpeque

MEET NEXPLANON

the birth control
implant that goes
IR yaUr arrm

NEXPLANO

ready for NEXPLANON?

Find atrained heatthcare provider and
get the comrsation started

find & doctor —#
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ready for NEXPLANON?

Find a trainad heatthcare provider and
get the convarsation startec

find # doctor —+

Headline copy minimized
CTA button above the fold
move up to prime locations

Live nurse chat added for
personal support
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Talk 1o & Murse

Explore our resoutces

- .
L S

\

9:41 Wil T -

IMPORTANT SAFETY INFORMATION EE MORE
Lotarn ipsum dolor sit amat, consectatuer adipiscing aiit. sed diam
nBnUmMY Nith suismad Hncidunt ut lacrest dolore magna
aliguam..

NEXPLANON
& Jetonogestrel imploni) 68 mg
Radiopaque

What is NEXPLANON

NEXPLANON is a birth control implant that's
placed under the skin of the inner, non-
dominant upper arm.

NEXPLANON is just as effective as the pill -
without the daily hassle




example @

Paragard

1. Growth Strategy
2. Engagement flow design
3. Optimization

©2023 Jennie Lambert. Proprietary & Confidential



2023
Paragard
Growth
Strategy

(i.e. increasing performance
by studying customer
behavior)
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Growth Strategy Planning

Launch Flow Analyze Data Testing Growth
, Roadmap Experimentation
Launch engagement flow and Study user behavior:
optimized web pages quantitative & qualitative data Leveraging data insights to Begin A/B testing for an
develop ideation roadmap optimization & growth
trajectory
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How It Works

Phase |

Initialize A/B testing

©2023 Jennie Lambert. Proprietary & Confidential

Phase Il

Data-driven
hypothesis testing

Phase lll

Deploy winning
variations to 100%

Leverage Industry
Specific Insights

Phase IV

Build on prior insights
and scale testing +
optimizations

Growth

Leverage
Internal Learnings



WHAT TO EXPECT PAGE OPTIMIZATION

{ ; Paragard

SIGN UP

Haatmap x
What to Expect With Paragard

Thinking Paregard may be the right birth control for you?
Leamn more about what to expect with Paragard.

e s
U " 8 & wilchesed

Last 80 days.

F LEARN WHAT TO EXPECT i Found: 27 alemants / B276 clicks!

See H It Could be Right far
% 1217 elicks

2. Learn What to Expect 78 clicks

3. Healthcars Professionals 5686 clicks.

Data range: Oct 3 - Jan 3, 2023
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HVA's

K | I Client approved high-value actions, KPIs, etc.

| °
/ \ Igl I l I I e l It . Nurse navigator engagements: Web chat or phone call.

Specific HVAs for nurses were discussed in NN discovery

session
. CRM signs up
3. Insurance/cost engagement (both in flow and NN)

. Schedule a doctor visit (both in flow and via NN)
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HOMEPAGE OPTIMIZATION
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About ParalB#8h,  (What fo Expect
Paragard

1)

2]

Is Paragard Right for Me?

Whether you're someane who hasn't done well on
hormonal birth control or you simply prefer to live a

hormone-free lifestyie, there are many different reasons
why women choose Paragard.

=

1T coul

Usa* as & wikoand

Last 90 days

Found, 27 elements / 8276 clicks!

Important Safs o i 1 :::“Mh'w'wwwmhu
= Don't use Paragard I you are or may be pregnant, nave ﬂb:uid.a a pQuIln lrrvpnjnn \n:\udjng pelvic

(PID)
easily, cenain cancers, unexplainéd bleeding, Witson's disease. or a copper allergy. [LUDs, lnﬂuﬂlng Paragnrtl, hnva been asst _
Increased risk of PID

» Ergnancy wi

Data range: Oct 3 - Jan 3, 2023
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2 Leam Whatto Expect 778 clicks |

3. Heafthcare Professionals 566 clicks |

1001 AM

8w pargard.com

[y Paragard

Full Preseriting I falt) Profess

all 56 mm

MENU

Is Paragard Right for Me?

Whether you're someone wha hasn't done well on
hermonal birth contral or you simply prefer to live a
hormone-free lifestyle, there are many different reasons
why women choose Paragard,

( SEE IF IT COULD BE RIGHT FOR YOU

(3 Important Safety Information

= Don't use Paragard if you are of may be pregnant, have
fbralds, a pelvie Infection Inclucing pehic inflammatony
disease (PID), get infections easlly, certain cancers;
unexplained bleeding, Wilkon's disease, or & copper allergy,

IUDs, including Paragard, have been associated with an
Incroased risk of PID. Continue reading
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Flow Design




FLOW DESIGN
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Thank you for your interest
in Paragard.

FIGMA




PERFORMANCE

- Paragard - Paragard right for you?
- Paragard - CRM

- Paragard - FAQs

- Wehsite Re-Direct

- Phone Users

- Webchat Users

711

699

401

37

35

cLh )

136

@ Resources Total 24.37%
@ - Paragard - Paragard right for you? 23.96%
@ - Paragard- CRM 13.75%
@ Nurse Navigator Response 11.83%
© -Webchat Users 11.69%
@ --Out of Flow 7.13%
® --InFlow 4.66%
@ Other 2.61%
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QUIZ PERFORMANCE

Opportunity for «  Performance overall is good
Optimization + Testing
z of  76% of users complete quiz

o  Largest drop-off on step 2
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Quiz Responses

©2023 Jennie Lambert. Proprietary & Confidential



EXPERIMENT ROADMAP

Ideation Description Hypothesis

Media Links Entry points to flow via meda ads Direct entry points via media will increase
flow engagement

QR Code QR codes via television ads QR codes boost engagement from
consumers and HCPs

SMS Shortcode Short code SMS support to offer multiple

modalities for engagement

Short code SMS support increases
engagement

2nd CTA / Homepage
Entry Point

Replace ‘See if Paragard Right for Me’
button with flow entry point

Adding entry points to highly clicked areas
will drive more customers into the flow
and increase conversions to HVAs

Add CTA / Entry Point to
‘What to Expect’ Page

Add entry point CTA to flow to
supplement

Add an entry point to a high-trafficked
page will increase engagement and
conversion to HVAs

Homepage Above The Fold
CTA Copy

Test alternate CTA variations to ‘Get
Started’

A CTA that better meets the customer
where they are in the buying cycle will
increase click-thru rate

1
2
3

4
5

6
7

FAQs Section

Test alternative FAQs

A 2K 2ER 2R 2R 2R 2

If we optimize FAQs where drop off
occurs, we can increase engagement and
CRM signs ups from the quiz




RESULTS

May 16, 2023

CooperSurgical® and Ostro
Named Best Patient Education

‘21:(( :;:0:3 E’\‘;‘fgeme“ts Solution in the 7th Annual
it LR MedTech Breakthrough
Awards
35"0

EDTEC
REAKTHROUG
AWARD

2023

BEST PATIENT EDUCATION SOLUTION
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example ©

Akili Optimization
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